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7 MAR 1877
MEMORANDUM FOR: James H. Taylor
Comptroller
FROM : Admiral Turner
SUBJECT :  CIA Budget Process

I enjoyed your memorandum of 9 February on the CIA
budget prdcess. I would 1like to be sure that program
submissions which are made in June in accordance wifh
your schedule clearly identify the priorities which the
Directors would establish when moving from their austerity
budget to their PRC guidance level budget, and from their

guidance level budget to their optimal budget.

-

St

STANSFIELD TURNER
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7 March 1977

MEMORANDUM FOR: George Cary
Legistative Counsel

FROM

Please provide the following information on the Members
of Congress that Admiral Turner will deal with on a regular
basis similar to that provided on the Select Committee prior
to Admiral Turner's Confirmation Hearings.

1. Factual background data that may significantly
shape opinions:

~ Age

Area of the country

Previous profession

Significant education, etc.

2. Factual data on Congressional activities that could
bear on attitudes towards intelligence:

- Membership on the Church Committee

- Sponsoring of legislation affecting
intelligence, etc.

3. Specific actions as a member of the Select Committee
or its predecessor activities:

- On the record statements or positions regarding
intelligence activities.
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-2.

5. Public statements on intelligence:

- Indicate any attitudes towards intelligence

activities supported by public statements of
the Senator.

25X1
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MEMORANDUM FOR:  Deputy Director for Administration

SUBJECT : Personnel Policies

1. In the short time I have been Director, I have become most
impressed with the quality of our people and their dedication to their
duties. I am also impressed that despite the buffeting which the
Agency has taken in the public media in recent years, their attitude
is high and they are ready to go forward. I believe that our focus
must be on ahead, not behind, while we must ever keep a watchful eye
to the rear that old problems do not recur. I am anxious that we
devote our attention primarily to the future.

2. As part of this emphasis, I would 1ike to insure that as
many of our employees as possible be ones with a career in the future
rather than one in the past. We have a number of extremely fine
retired Agency personnel serving with us today. Their willingness
to continue their dedicated work for our Government is appreciated
but T would Tike to make room for more new and young career intellects
to come in and build for our future. I therefore request that by the
end of the month you terminate the voluntary or paid full-time or part-
time employment of personnel who are in a retired status from the
Central Intelligence Agency.

3. I recognize that this loss of very capable talent may affect
a short-term reduction in our effectiveness and efficiency, but I am
willing to accept this in the name of building toward the long term.

STANSFIELD TURNER
Admiral, U.S. Navy
Director of Central Intelligence
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S B MARWIT

MEMORANDUM FOR: DB/DCI/IC

FROM: Stansfield Turner
' - Admiral, U.S. Navy

e

- 1 note from the Washington Post that on 1 March, the Armed

Services‘Subcommittee on Tactical Air Power received a "CIA threat
update." What role, if any, does the DCI play in this:

-- Coordinate the briefing in advance?

-- Briefing prepared from agreed intelligence?

-~ DCI representative at the hearings? |

-~ QOther,
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. 3 MARwrd

MEMORANDUM FOR: D/DCI/IC

FROM: Stansfield Turner
Admiral, U.S. Navy

'what percentages of total intelligence budget‘is represented

by NSA? By NRO?

A~
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